
The 2026 Sovereign Hosting &
Resilience Checklist

For Agencies, CTOs, and Tech Leaders

The Rules of Hosting Have Changed.

As we enter 2026, the era of "laissez-faire" cloud hosting is officially over. "Cloud First" is no longer
the default strategy—"Resilience First" is. Today, where you host your client's data matters just as
much as the code you write. You are facing a perfect storm of new pressures:

• The DORA Regulation: Financial clients now demand proof of resilience across their entire
supply chain—including you.
• The "Sovereignty Awakening": The realization that "London Regions" of US hyperscalers do not
offer protection from US law.
• The Rise of Shadow AI: A new vector for data leakage that requires a secure perimeter.

If you answer "NO" to more than 3 of the questions below, your agency (and your clients) may be
exposed to significant jurisdictional or compliance risks.

■■ Section 1: The 'Sovereignty' Test
Do not confuse 'Data Residency' (where the server sits) with 'Data Sovereignty' (whose laws apply).

Question Yes No Why it matters in 2026

1. Is your data legally immune to the US CLOUD
Act?

(Hint: If you use AWS/Azure/GCP, the answer is
likely No, even if the server is in London.)

US law enforcement can subpoena data from
US-owned companies regardless of physical location.
Only UK ownership provides legal immunity.

2. Is your hosting provider 100% UK-owned and
domiciled?

This is the only way to resolve the 'Conflict of Laws'
between UK GDPR (protect data) and the US CLOUD
Act (share data).

3. Can you guarantee Public Sector clients that
their data never leaves the UK for support?

Many hyperscalers use 'follow the sun' support
models. A ticket for UK government data could be
viewed by an engineer in a non-compliant jurisdiction.

■■ Section 2: The 'Resilience' Test (DORA & NIS2)
Regulators now demand that you prove you can stay online, not just prevent a breach.

Question Yes No Why it matters in 2026

4. Do you have a 'Disaster-Tolerant' architecture
with synchronous replication?

Backups are not enough. DORA requires near-zero
data loss (RPO) for critical financial systems.



5. Is your hosting partner legally accountable for
'Operational Resilience'?

Under DORA, financial entities must map their ICT
risk. A generic VPS provider offers no liability; a
Managed Partner shares the burden.

6. Can you provide a verified Incident Report within
24 hours of a breach?

This is a strict reporting requirement under both NIS2
and DORA. Most agencies lack the 24/7 security team
to achieve this.

■ Section 3: The 'Bank Grade' Test
FinTech and Public Sector deals often die in the 'due diligence' phase. How fast can you pass?

Question Yes No Why it matters in 2026

7. Is your hosting partner FSQS Certified? The Golden Ticket. FSQS means your infrastructure is
pre-validated by major UK banks. You skip the
50-page security questionnaire.

8. Do you hold ISO 27001 AND Cyber Essentials
Plus accreditations?

This is the absolute baseline standard for any
government, insurance, or blue-chip contract.

9. Are your support staff Security Cleared (SC) /
BPSS checked?

Essential for agencies bidding on sensitive Central
Government, Defence, or Blue Light contracts.

■ Section 4: The 'Shadow AI' Test
AI is the new frontier for innovation—and data leakage.

Question Yes No Why it matters in 2026

10. Can you host private AI models (e.g., Llama 3)
inside a secure perimeter?

Sending sensitive client IP to public APIs (like OpenAI
or Anthropic) creates a massive risk of leakage.

11. Do you have a 'Data Egress' monitor for your AI
applications?

You need to know if your developers are accidentally
piping PII (Personally Identifiable Information) into an
external AI model.

■ How to Score Your Agency

0-2 'No' Answers: Resilient. You are well-positioned for the demands of 2026.

3-5 'No' Answers: Exposed. You are likely relying on 'standard' cloud models. Compliance risk for
FinTech/Public Sector.

6+ 'No' Answers: Critical Risk. Your hosting strategy is a liability. One subpoena or outage could cost
you a major client.



■ The Solution: The 'Digital Craftsmen' Advantage

If this checklist revealed gaps in your resilience, you don't need to hire a new DevSecOps team to
fix them. At Digital Craftsmen, we act as your Sovereign Shield.

■ We resolve the Sovereignty issue: 100% UK-owned means immunity from US CLOUD Act
subpoenas.

■ We fast-track your procurement: FSQS Certified and ISO 27001 accredited.

■ We are your 24/7 Ops Team: Our Managed SOC handles DORA/NIS2 complexity.

Don't let compliance slow down your growth.

■ Contact the Digital Craftsmen Team for a no-obligation 'Sovereignty Audit'

https://www.digitalcraftsmen.com/contact/

